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Tackling Pove

Cleveland has a legacy of innovations
that have shaped our country.
Universal Basic Employment (UBE)

is the latest innovation from our city,
poised to become a national model
for addressing poverty. Partnering
with United Way of Greater Cleveland
and Cleveland’s philanthropic
community, UBE aims to tackle one
of the country’s greatest challenges—
poverty—with a bold new vision. It is a
public policy initiative with the mission
to demonstrate that a jobs guarantee
policy can eliminate poverty and be a
stop-payment on its many symptoms.
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Proactively investing
in people can be

a solution that
costs less than the
direct and indirect
expenses of poverty.

UBE is Vital Today

= Dignifies historically low-wage work to
restore individual agency and prosperity to
the 41 million Americans living in poverty.

Reinvigorates local tax base, enabling
cities to more effectively tackle poverty often

overlooked by state and federal policies.

Narrows the racial wealth gap by offering
meaningful employment to historically
marginalized workers.

Invests directly in people and small
businesses, driving community
transformation.



UBE'’s jobs guarantee pilot, set to
launch in mid-2026, will subsidize
salaries at $50,000 for 100
underemployed and unemployed
Clevelanders in small businesses for
36 months. The program will provide
small businesses in a specific
neighborhood funding and technical
support to hire or elevate employees
to a $50,000 salary. UBE will

cover the cost of the salary, while
employers provide benefits such

as medical, retirement, and paid
leave. For example, a business with
five pilot employees would receive
$250,000 annually from UBE,
distributed in quarterly payments

of $62,500. The business would

use the money previously allocated
to salaries to cover necessary
employee benefits. This ensures
continued employer engagement
and addresses job quality issues
linked to low wages.
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A Pathway Forward

UBE, with the support of United Way, will develop a pilot
prototype to demonstrate how research, pilot participants,
business partners, and support systems will interact to

ensure the success of the nation’s first jobs guarantee pilot.
This includes addressing infrastructure needs and ensuring
wraparound support for participants by partnering with experts
in accounting, human resources, and social services. We need
your help to do this.

Key solutions to be developed by UBE include the best
payment methods for small businesses, data management
solutions for social service agencies and businesses, and the
process for restarting public benefits. These considerations will
help build a successful UBE model.

Once the prototype is complete, UBE will seek philanthropic
partners to connect with national funders and secure resources
for the full pilot. By engaging with national funders, UBE aims to
showcase Cleveland’s opportunities and co-lead a movement
that ensures a prosperous future for millions of Americans,
continuing the city’s legacy of impactful philanthropy.

Please contact Devin Cotten at devin@ubemployment.org.
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