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Good [morning and thank you for joining us. We are grateful for your partnership and for the critical role you play in supporting our community. Today’s session is an opportunity to share where we are headed, why this work matters, and how your organization can align with our evolving approach.
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Good morning, thank you so much for joining us today. My name is Cariss T. Smith, Director of Community Impact & Economic Mobilility here at UWGC. 

I am joined today by Jennifer Kons, VP of Community Impact 

Throughout this morning’s presentation, we will: 

Share our refined investment strategy
Provide clarity on priorities and direction
Walk through the RFI process
Support strong, aligned submissions

This session is grounded in transparency and partnership. Our goal is to provide clarity on our strategy and priorities, and to ensure you feel prepared to submit a thoughtful and aligned response.

Please note that we will take general questions at the end of the presentation during Q&A. we will also be available to to meet with anyone who has more specific questions during our office hours. 

As a reminder, this session is being recorded and will be available online. Everyone who is registered for today’s session will also receive a follow-up email with the supporting documents.



MEET THE TEAM
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10 years of Progress and the Work Still Ahead

GREATER CLEVELAND

160,000 - In Cuyahoga County,

® 10k fewer households in poverty
140000 7 down from 18.4% to 15.8%

® 16k more families working but still
struggling* — up from 24.9% to 26.7%

100,000 - ® 17k more families reaching financial
O—O_-O_O\O’O-_O\‘O stability** — up from 56.7% to 57.4%
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change is possible.
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I want to start by grounding us in what’s changed over the last decade—and what that means for how we as United Way move forward. 
We’ve seen real progress in Cuyahoga County—fewer households in poverty, and more people are working. That’s positive change. 
At the same time, we’re seeing growth in the number of families who are working but still struggling to make ends meet—what we refer to as ALICE households: Asset Limited, Income Constrained, and Employed. 
So the story isn’t that things are getting worse—it’s that the challenge is evolving. 
More people are working—but for too many, work alone isn’t enough to afford the basics. 
We’re also grounding this in what we’re seeing in the data—both ALICE data and what’s coming through 211. 
And consistently, what that tells us is that housing remains one of the biggest challenges for families—including working families—both in terms of affordability and access. 
We’re also seeing gaps where families don’t qualify for traditional supports because they are over income, but still can’t make ends meet. 
And that brings us to an important point: poverty is fundamentally a financial condition. 
Which means the solution isn’t just services—it’s economic mobility. 
It’s about helping people increase income, build stability, and stay on a path where one setback doesn’t undo their progress. 
So this is really about building on progress—and evolving our approach to meet where families are today. 
And that’s what’s driving how we think about impact today. 


B
HOW UWGC MAKES IMPACT @

GREATER CLEVELAND
AAAAAAAAAAAAAAA

Investments &

Partnerships

- Strategic Initiatives Employer Based Public Policy

Advocacy

* Responsive Grants
* Federated Partners

Solutions
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One of the ways that shows up is in how we make impact. 
Another important shift is recognizing that grants are just one part of the equation. 
We think about our work as a full toolkit. 
That includes direct services like 211, strategic investments, employer-based solutions, and public policy advocacy—not just responsive grants. 
Each of these plays a different role—whether it’s stabilizing a family in crisis, removing barriers to employment, or changing systems at a larger scale. 
To make that more concrete, 211 is often the front door—helping families navigate immediate needs and access support in real time. 
But it’s also more than that—it’s a connector to mobility tools, whether that’s access to tax credits like the EITC, job training opportunities, homeownership support, or safe and affordable banking options. 
On the investment side, we’re making targeted investments where we see clear gaps—like the Siemer Family Stability Initiative, or our Tenant Resource work with the City of Cleveland—efforts that help families stay stable and avoid a larger crisis. 
And on the public policy side, we’re focused on removing systemic barriers—whether that’s making it easier for families to access public benefits when they need them, or addressing benefit cliffs that can actually discourage progress. 
Responsive grants are a critical piece of this toolkit—partnering with organizations like yours to deliver and scale this work in the community. 
So it’s not one solution—it’s how these tools work together that drives impact. 
Next, my colleague Cariss will walk you through exactly what we’re prioritizing within this grant opportunity —what we’re looking to fund and how to align.



How Learning Drives
Future Decisions
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COMMUNITY HUB LEARNINGS & INSIGHTS
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Crisis relief investments
help stabilize people,
but don't necessarily
create conditions for
economic mobility

Metrics have been a
challenge beyond high-
level and/or generic
data

Some of our most
successful investments
leverage existing public
investments in the
safety net
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Social Drivers of Work
(SDOW) and Benefits
Cliffs continue to
challenge ALICE
workers

Overarching goal is to
give people tools to
create their own safety
nets (i.e. move beyond
the ALICE threshold)

Collaboration among
partner agencies,
public/private
partnerships is
necessary for sustained
impact

GREATER CLEVELAND
CUYAHOGA + GEAUGA
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From 2024–2025, the portfolio advanced economic mobility by stabilizing ALICE households, connecting them to opportunity pathways, and supporting sustained progress where evidence is strongest.

We learned from our most recent cohort of grantees – what aligned and what didn’t; Findings from metrics, what we got, what we wanted and what we need to know more about to demonstrate and tell the full story of our collective impact. 

As an organization, we underwent our own internal strategic review process, which resulted in a refined focus. During this time, we also gained more insights about the ALICE population.


Our partners had to respond to speculations and the realities of changes to the Safety Net infrastructure. We recognize the instability that this causes in organizational capacity and the clients you all serve and we want to be able give people more access and tools to achieve stability and build the capacity to weather the unexpected.

We want to help stabilize people who are facing acute crisis, but also want to invest in things that get people back on the path

For us, there are 2 major takeaways:

Just giving ppl resources for crisis relief stabilizes people but doesn’t create conditions for mobility AND
We need to invest in durable, sustainable solutions that can create the conditions for lasting impact



Responsive Grantmaking Priorities

Elevate Durability as Core Metric

Integrate Asset-Building Across Pathways
Strengthen Childcare as Workforce Infrastructure
Implement Shared Performance Framework
Clarify Stabilization vs. Mobility Investments
Housing and Workforce Should be Integrated

No bk W =

Strengthen Alignment Between Mobility Pathways & Community

Infrastructure
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ECONOMIC MOBILITY INVESTMENT PRIORITIES

GREATER CLEVELAND
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Childcare Housing Workforce
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Housing as a tool for
mobility: Affordability,
Opportunity Moves,
Homeownership
readiness
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Stabilization is not peripheral work. It is the prerequisite that allows families to participate in mobility pathways. United Way investments addressed these interconnected needs — reducing crisis and strengthening families’ ability to stay engaged in work.

These impact areas are what we believe to be the 3 Levers of Economic Mobility: Childcare—Housing—Workforce
We are focusing on these for making investments, as we believe they are interconnected drivers of economic mobility. 

For example: 

Childcare enables participation in work/education; 
housing stability sustains employment and reduces shocks; 
workforce programs raise earnings and job quality. 

This coordinated approach aligns with mobility frameworks (Brookings/Urban Institute/Opportunity Insights) and the indicators those systems already use. 
 
1. Access to Childcare 

Employment for working parents (often women) cannot be sustained without stable housing and reliable childcare. Unreliable childcare leads to:
Missed work
Reduced hours
Job instability

Childcare Is Workforce Infrastructure and must be explicitly connected to caregiver employment stability. Some examples of how we look at this include:
Caregivers entering employment
Median hours worked
Nonstandard hours coverage

2. Housing
Stable/affordable housing
Placements in permanent or durable housing, retention in those placements
Eviction prevention

Some of examples of how we look at Housing Stability include:
Rent burden reduction
Emergency savings
Homeownership readiness

3. Workforce Development and Income Pathways. Some ways we’re looking at this include:
Employment placements AND retention
Increases in earnings
Skill progression & industry-specific certification




What We Aim to Fund @)

(fEATE R CLEVELAND

UWGC seeks to invest in solutions aligned with three key impact areas that support economic mobility O
ALICE households:

Childcare Access

e Expand access to childcare and improve care stability or affordability
e Reduce work disruptions related to childcare availability and/or cost

Housing Stability

e Reduce housing cost burden and prevent eviction
e Support stable housing that enables consistent employment and income growth

Workforce & Income Pathways

e Support job quality, wage growth, and employment retention

e Strengthen pathways to higher earnings through skill development and credentials
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Across these areas, UWGC prioritizes approaches that demonstrate innovation, leverage public resources, align systems, or scale effective models that improve stability and opportunity for working households.

We welcome ideas that meet ALICE families where they are, reduce tradeoffs between work and caregiving, provide stabilizing supports, and create pathways to higher wages and greater financial resilience. Concepts may represent new approaches or the expansion of proven models and should demonstrate the potential to improve both short-term stability and long-term opportunity for ALICE workers.

As you review the RFI application, please be sure to take note of the mobility metrics we’ve identified. These are available on our website and will be included in the follow-up email. 

This is important because we want to be intentional about how we share our stories of collective impact and will be holding ourselves and our partners accountable for capturing metrics that matter. 



FY27 INVESTMENT SCOPE & SIZE @

Overarching goal - Economic Mobility
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Our approach to Impact Investment invites ideas that:
* Innovate or scale solutions

« Leverage public investments in more effective ways and/or
Increase access

« May collaborate for ALICE population
« Request $50k-$150k/year for up to 2 years
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Our goal is to support organizations that can demonstrate their capacity to help clients moving toward or achieving self-sufficiency through reduced barriers and increased stability, income, and assets – on an immediate and sustainable basis.




GRANTMAKING TIMELINE & NEXT STEPS @

GREATER CLEVELAND
CUYAHOGA + GEAUGA

Phase Dates

RFI Application Opens March 24
RFI Information Session (Optional) April 1
RFI Applicant Office Hours April 15
RFI Application Closes

April 21
RFP Invitation to Apply & Applicant Updates May 13
RFP Open Application May 13-June 5
Funding Announcements August 2026

Funding Begins September 2026
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Next steps:

Everyone who registered for today’s session will receive an email with a link to the RFI application along with the metrics for your reference. This information is also available on our website
We will be available for office hours on April 15. The scheduling link will also be included in the follow-up communication.
The review period will begin after the conclusion of the RFI applications. If we have any questions, we will follow up as needed. 
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